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CASE STUDY

Springdale Pediatric Associates Achieves 20% eStatement

Adoption!

W Springdale Pediatric Associates cares for babies, children and young adults between
r two locations in Greater Cincinnati, Ohio.

Springdale-Mason

____The Challenge
Springdale Pediatric Associates sent a significant number of paper statements to
collect balances and wanted to offer more convenient channels to connect with
families for payments.

Results with InstaMed
— The Solution

Springdale Pediatric Associates leverages InstaMed solutions to offer families a
112% growth digital connection for their payment journey, including eStatements with the Patient
: Billing solution and convenient online payments with the Patient Portal.
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20% of statements — A Deeper Look

are sent electronically The Cha"enge

25% increase in online Payment Responsibility Increases Impact the Family Experience
Springdale Pediatric Associates has been a thriving pediatric practice in the Greater

payments Cincinnati area for more than 50 years. In recent years, the practice saw a steep increase
in the number of families who had a high balance after a visit. Springdale Pediatrics also
learned that many families did not understand their plan’s payment responsibility and would
turn to their billing department for questions. For example, some families believe that check-
ups are covered 100 percent by their health plans but that is not always the case. The billing
department had to spend significant time to educate families on their payment responsibility
and statement balances.

Larger Balances Mean More Paper Statements

Springdale Pediatrics usually starts the collection process after the balance is determined by
the health plan. The family gets a paper statement in the mail for the balance owed for their
visit at Springdale Pediatrics. The billing department could send up to three mailed paper
statements to families for every balance owed. Springdale Pediatrics wanted to open more
channels to connect with families for payments.

Disparate Systems Further Slow Down Collection Efforts

Springdale Pediatrics leverages Office Practicum, a popular practice management system
with pediatric practices for patient records. Office Practicum is a robust system that
captures and retains the important clinical information about each patient, but the patient’s
clinical experience is only half of the journey. Office Practicum alone does not offer visibility
into the payment side of the experience. Springdale Pediatrics wanted to capture all
interactions — both clinical and payment — in one place for the full picture.
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The Solution

A New Focus on the Payment Experience to Support Families

Leadership at Springdale Pediatrics refocused collection efforts to add a new emphasis to the
payment journey for families. Originally, the billing department had three individuals focused on
collecting payments from payers, but now has one individual solely focused on working with families
for their balances. This person helps families to better understand their payment responsibility

and how to make payments to Springdale Pediatrics. Now, families have a dedicated resource at
r Springdale Pediatrics to support their healthcare payments journey.
Sprln dale Mason InstaMed Solutions Deliver the Digital Connection With Families

PEDIATRIC ASSOCIATES, INC. L. . . . ) .
In addition to staffing changes, Springdale Pediatrics now leverages InstaMed solutions to better

connect with families to manage their payments. First, Springdale Pediatrics adopted a new statement
design from InstaMed to deliver an intuitive, consumer-tested statement that promotes digital
payment options, including eStatements and online payments. Families can enroll in eStatements
. with the InstaMed Patient Billing solution, which helps cut postage and paper out of the statement
Resuns With InstaMed process. Now, 20 percent of statements are sent electronically. That percentage is expected to
increase as initial eStatement adoption grew 112 percent in six months.

112% growth Springdale Pediatrics also offers the ability for families to pay online through the InstaMed Patient
in eStatements Portal solution. Families can make quick payments through an embedded iFrame on the practice’s
website. Families can also set up an account in the Patient Portal to manage payments for all of their
children in one place, including setting up a digital wallet. Online payments are a significant portion of
20% of statements collections for the practice and have grown 25 percent in six months.

are sent electromcally Seamless Integration Between Office Practicum and InstaMed

Springdale Pediatrics found InstaMed as an integrated healthcare payments partner with Office
25% increase in online Practicum. Through this partnership, the billing department can view all patient information in one
place with single sign-on functionality. This also means that the staff can process and post patient
payments directly in Office Practicum with InstaMed.

payments

‘InstaMed Patient Billing with eStatements allows us to make a digital
connection with families for their balances. eStatements now represent 20%

of statements!”

Brenda Hanavan
Office Manager
Springdale Pediatric Associates
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This material was prepared exclusively for the benefit and internal use of the JPMC client or prospect to whom
it is directly addressed (including such entity’s subsidiaries, the “Company”) in order to assist the Company in
evaluating a possible transaction(s) and does not carry any right of disclosure to any other party. In preparing these
materials, we have relied upon and assumed, without independent verification, the accuracy and completeness of
all information available from public sources or which was provided to us by or on behalf of the Company or which
was otherwise reviewed by us. This material is for discussion purposes only and is incomplete without reference to
the other briefings provided by JPMC. Neither this material nor any of its contents may be disclosed or used for any
other purpose without the prior written consent of JPMC.

J.P. Morgan, JPMorgan, JPMorgan Chase, Chase and InstaMed are marketing names for certain businesses of
JPMorgan Chase & Co. and its subsidiaries worldwide (collectively, “JPMC”). Products or services may be marketed
and/or provided by commercial banks such as JPMorgan Chase Bank, N.A., securities or other non-banking affiliates
or other JPMC entities. JPMC contact persons may be employees or officers of any of the foregoing entities and
the terms “J.P. Morgan”, “JPMorgan”, “JPMorgan Chase” “Chase” and “InstaMed” if and as used herein include
as applicable all such employees or officers and/or entities irrespective of marketing name(s) used. Nothing in
this material is a solicitation by JPMC of any product or service which would be unlawful under applicable laws or
regulations.

Investments or strategies discussed herein may not be suitable for all investors. Neither JPMC nor any of its directors,
officers, employees or agents shall incur in any responsibility or liability whatsoever to the Company or any other
party with respect to the contents of any matters referred herein, or discussed as a result of, this material. This
material is not intended to provide, and should not be relied on for, accounting, legal or tax advice or investment
recommendations. Please consult your own tax, legal, accounting or investment advisor concerning such matters.

Not all products and services are available in all geographic areas. Eligibility for particular products and services
is subject to final determination by JPMC and or its affiliates/subsidiaries. This material does not constitute a
commitment by any JPMC entity to extend or arrange credit or to provide any other products or services and JPMC
reserves the right to withdraw at any time. All services are subject to applicable laws, regulations, and applicable
approvals and notifications. The Company should examine the specific restrictions and limitations under the laws of
its own jurisdiction that may be applicable to the Company due to its nature or to the products and services referred
herein.

Notwithstanding anything to the contrary, the statements in this material are not intended to be legally binding. Any
products, services, terms or other matters described herein (other than in respect of confidentiality) are subject to
the terms of separate legally binding documentation and/or are subject to change without notice.
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